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Pennsylvania Domestic Relations Sections
Best Practices in the Child Support Program
Ninth Edition



    Allegheny County
Allegheny County Early Intervention Program

Allegheny County has begun an Early Intervention Program that addresses newly established cases both before and after the initial Retro Sweep transaction. Many of the cases are identified through the Zero Percent of Current Support Paid report available from the Data Warehouse. By dividing the total FFYTD Accruals (FFYTD Line 24 Amount) by the Monthly APA (MTD Line 24 Amt) Enforcement workers can differentiate between the cases that have had only the initial accrual and those that have recently retro-swept. Additional cases will be identified through monthly DPSR requests. 

If the FFYTD amount divided by the monthly APA equals exactly 1 then the case qualifies for the “pre-Retro Sweep program”. The single accrual identifies the case as being established in the previous month and its inclusion in the Zero Percentage Paid report further classifies the case as non-paying. Using the Phone Power program which directly contacts defendants on Wednesday nights, new clients are given a scripted “courtesy” call to review the overall payment process, answer any questions and gently remind defendants of the Enforcement remedies that will be activated if the full APA is not received before the Retro-Sweep date. A letter (attached), which encapsulates this information, was also developed for defendant’s that could not be directly contacted during the evening. This letter is paired with the attached medical support letter and a payment coupon to provide as much information possible for our new defendants. The initial defendant responses to these calls have been overwhelmingly positive. The tone of the calls was developed to be more “helpful” then “confrontational” which defendants truly seem to appreciate.

Cases where the FFYTD amount divided by the monthly APA equals something greater than 1 most likely qualify for the regular “post-Retro sweep” enforcement activities. The Early Intervention program identifies cases for Enforcement so that remedies can be immediately initiated on the day of the retro-sweep. The goal is to expedite enforcement action on these new cases before defendants can build up substantial arrears. By addressing these cases early in the case life-cycle we hope to reduce future compliance lapses. The Zero Percent of Current Support Paid report along with monthly DPSR submittals will be used to track these cases and the overall success of the program.

COURT OF COMMON PLEAS OF ALLEGHENY COUNTY

FIFTH JUDICIAL DISTRICT OF PENNSYLVANIA
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FAMILY DIVISION - ADULT SECTION
440 Ross Street
PITTSBURGH, PENNSYLVANIA  15219-2117
(412) 350-5101

SORRY  WE  MISSED  YOU…

Dear Ms./Mr.__________________________


We recently attempted to reach you by phone, but were unable to do so.  We wanted to discuss your newly established support order and ask if you had any questions since appearing at the Court on     _____/_____/________ .      We also wanted to remind you of some important provisions of your order, so you can avoid automatic enforcement remedies, such as the following:

● A 60% increased wage attachment 



● Contempt proceeding

●  Driver’s license suspension




●  Professional license suspension

● Seizure of assets held in financial institutions


● Liens on real property

● Credit bureau reporting 




● A judgment on the arrears

● State and federal income tax refund offset program 

●  Passport Denial

Support Order reminders:

1) 
Full payment of $ _______. ___  is now due for the month of __________.  To date the court has received  

$ ______. ___ .   Please be sure to remit  $ _______. ___  before the end of this month, so receipt is posted prior to the 1st of ______________, to avoid any of the enforcement measures listed above.

2)
You are responsible for making payments on your order until you see deductions being made from your paycheck.  If your wages will not be attached, then you are responsible for making all support payments directly to the PA State Collection and Disbursement Unit (PA SCDU).  (Payment instructions and coupons are attached.)

3)
Remember that all payments must be POSTED by PA SCDU prior to the next month’s accrual, which occurs on the 1st of every month.  Please allow enough time not only for the mailing, but an extra day for posting to your case.

4)
The parties have a continuing obligation to keep the Court informed of their current ADDRESS,  EMPLOYER,    EMPLOYER Phone Number, and both HOME  & CELL PHONE numbers.  If ordered, you must also keep the Court updated of current Medical Insurance Coverage information.  You may call  412-350-5101 to report any of this information.  (Copies of medical cards must also be sent to the Court)

5)
Both parties are expected to handle medical issues as outlined in the Court Order.  The party ordered to provide coverage must provide the most up-to-date insurance cards, booklets, pamphlets, forms, etc. to the other party, and provide a copy of the most recent insurance card(s) to the Court. The percentages for unreimbursed medical expenses, for which each party is responsible, is also detailed in the medical portion of the order.  Copies of any bills over the initial $250/year must be timely sent to the other party, and if valid, then timely reimbursed at the proper percentage.    (A Medical Information Memo is attached.)

You may appear in person at 440 ROSS ST., 3RD FLOOR, Monday - Thursday, 8:00 AM - 2:00 PM, or Wednesday evening, ROOM 4020, from 4:30 PM - 7:00 PM.  You may call the Court with questions about the status of your case at (412) 350-5600, during normal business hours.
IN THE COURT OF COMMON PLEAS OF  ALLEGHENY   COUNTY,  PENNSYLVANIA

FAMILY DIVISION - ADULT

440 ROSS STREET – 3RD FLOOR

PITTSBURGH,  PA  15219

Phone:  412-350-5600

MEDICAL/OTHER PROVISION(S)  REIMBURSEMENT  INFORMATION

●  REIMBURSEMENT INFORMATION MUST BE SENT TO THE OTHER PARTY  FIRST BEFORE CONTACTING THE COURT FOR ENFORCEMENT.  SUBMIT RECEIPT(S) AND COPIES OF THE BILL(S) THEN ALLOW A REASONABLE AMOUNT OF TIME TO GET PAYMENT FROM THE OTHER PARTY. PROOF OF THE MAILING IS REQUIRED. 
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††  PURSUANT TO PA Rule of Civil Procedure  1910.16-6(c)(3):   PARTIES

    MUST SUBMIT COPIES OF ANY MEDICAL BILLS AND OR RECEIPTS TO THE

    OTHER PARTY   NO LATER THAN   MARCH 31st   OF THE YEAR AFTER THE

    FINAL BILL WAS RECEIVED.    
●  The Court may deny reimbursement of any medical bills and or receipts NOT submitted by  March 31st.   If the bill or receipt is submitted prior to   March 31st

 and is  NOT  reimbursed in a reasonable amount of time then contact the Court immediately to start the Enforcement process.

●  IF YOU HAVE ALREADY PROVIDED COPIES OF THE RECEIPT(S) AND BILL(S) OWED FOR UNREIMBURSED MEDICAL OR OTHER PROVISIONS OF THE ORDER TO THE OTHER PARTY AND HAVE NOT RECEIVED REIMBURSEMENT THEN FILL OUT THE ATTACHED  “SUMMARY SHEET".  RETURN IT TO COURT WITH A COPY OF THE BILL(S) AND RECEIPT(S) USING THE ENVELOPE PROVIDED.  THE SUMMARY SHEET MUST BE FILLED OUT COMPLETELY AND TOTALED  OR  THE CASE WILL NOT BE SCHEDULED.
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●  PETITIONER MUST APPEAR FOR THE CONFERENCE/HEARING OR THE PETITION FOR CONTEMPT MAY BE DISMISSED.  A party may request a telephone conference per the courts policy by obtaining the other party’s written consent or by an order of court via the motions Judge.

●  FOR ORDERS PRIOR TO 4/1/99,  refer to your order for medical coverage, other covered provisions and information about unreimbursed medical/other percentages. Dental/Orthodontia must be mentioned specifically to be covered in these orders.

●  FOR ORDERS DATED 4/1/99 – PRESENT,  the PLAINTIFF is responsible to pay the first $250.00 annually per child and/or spouse in unreimbursed medical expenses. Refer to your order for medical coverage, other covered items and unreimbursed medical/other percentages.  These orders will include Dental/Orthodontia.

●  Always refer to your Court Order to determine which expenses are covered and the    %    the other party is responsible for.  Call the Court at  412-350-5600 with any questions.

MED/PROVISIONS NOTICE/BMD/DEC06

Feb 13, 2008 Enforcement Conference Day Protocol
Allegheny County Family Division

Allegheny County held a ‘mass’ enforcement conference day by sending conference appointment notices on approximately 943 OOA only cases where no payment was received in the current fiscal year.  The number of letters was sent with an expectation of an approximate 25-30% appearance rate.  The plan was to have defendants come in, update their employment information, make a payment, review their case(s) and be given further payment instructions.  The Domestic Relations Officers (DRO) spent a minimum amount of time of each case unless there were issues that needed addressed and rescheduled. 

The list was generated from PACSES and contained approximately 943 OOA only local  and 30 IJD responding cases that had no cross reference cases with periodic orders,  no payment since 10-1-07 (excluding FTROP), no pending court date, and no warrants in any county.  SSI cases, cases in bankruptcy and cases with pending complaints were removed and not sent letters. 
Mailing of Letters
Letters (Attached) were mailed approximately one month prior to the conference and printed on colored paper for easy identification when the client appeared.
The number of letters was divided evenly among the time slots throughout the day:  8:30, 9:30, 10:30, 11:30, 1pm, 1:30pm.

Dedicated phone #
The letters states that the defendant may not have to appear if s/he calls and provides employment information (name, address and phone number).  A phone line was dedicated to answer the calls.  An enforcement clerk retrieved the messages, took the information and replied to the defendant.
The message on the line stated:

“Thank you for calling about your enforcement conference scheduled for February 13th.  You may not have to appear for the conference if you leave your employment information after this message.  You must leave your name, case number or social security number, employer’s name, address and phone number.  You should also make a payment on your case to avoid further enforcement action.  Someone from this office will be returning your call.  Please leave a phone number where we can contact you. 
Domestic Relations Officers  

Domestic Relations Officers saw the clients ‘bank teller’ style as the clients appeared.  
If the DRO called the client and no one appeared (ie defendant left before being seen), a note was placed on the system.  Nothing further needed done, as the case would be followed up later.
No case files were pulled for this project.  If the DRO needed a social file, they requested it from the file room.

The DRO reviewed all of the defendant’s cases, rescheduled any pending issues and served the defendant.  DROs checked for any future court dates and made sure to serve the defendant.
The DRO updated all demographic information, i.e. phone numbers including cell phone, email address, etc.
Employment information was updated and calls made to verify the employers.  DROs made sure to obtain a name and phone number of the contact at the place of employment.
DROs reviewed all cases to determine if the defendant was eligible for a modification, qualifies for Rec 75 or case closure.  The DRO began case closure when appropriate.
No calls were to be made to the plaintiff as this is not a scheduled court hearing but an enforcement conference.
The DRO made every attempt to collect money from the defendant that day, which was the purpose of this project.   Any amount paid on each case was acceptable but they tried to collect as much as possible and at least enough to cover the OOA on each case.
If the defendant could not pay at least the OOA on each case in multiple case situations, the DRO checked the arrearage types for each case. 

If arrears on all cases combined are all TANF or all non-TANF, any money paid less than the total OOA due will be distributed proportionally to each case. 
The DRO did not enter an order on these cases UNLESS the payment that day did not meet the total OOA due when there were multiple cases with TANF and Non-TANF arrears due in different cases. 
 

If there are both TANF and Non-TANF arrears owed on the defendant’s separate cases, the DRO did an order to state how the money was to be applied to each of defendant’s cases. This does not apply if there is a combination of TANF/Non-TANF arrears due on the same case – only to multiple cases.  In this situation, a minimum of $10.00 was to be applied to each TANF case, provided defendant was able to make a payment large enough to do so.  If defendant had nominal cash available, the amount applied to defendant’s TANF cases may have been reduced to ensure payment was made on each of the defendant’s cases.  DROs used the following language in the order.    

Deft agrees to pay $________ at the 5th fl  purge window today.  Payment is to be applied as follows:  $__________ to case id ____________;  
$__________ to case id ____________;  $__________ to case id ____________;  $__________ to case id ____________;  $__________ to case id ____________;  $__________ to case id ____________;  $__________ to case id ____________;    

  

If the defendant could not pay anything that day but offered to make a payment at a later date, he was advised to do so and that we were monitoring his compliance.  The defendant was informed that to avoid further enforcement action, he must make the payment and continue to make regular payments on the arrears.  Defendants who offered nothing or say they couldn’t pay were reviewed for Rec 75, closure or possible contempt.  If a contempt action was necessary, the enforcement team generated the contempt notice and personally served the defendant.

The DROs placed a detailed note on the system and what the defendant agreed to pay that day.
DROs who had defendants who needed to find employment and who normally be referred to the Employment Specialist (ES), consulted with a supervisor before making a referral to the ES.  The supervisor and DRO reviewed the case and the balance to determine if it was worth referring the defendant to the ES.  If the defendant did not cooperate with the ES, the case was scheduled for contempt.  
DROs were required to complete a statistics sheet (attached).

Clients who appeared at an earlier or later date with the letter were seen in screening and handled in the same manner as those who appeared on Feb 13th.
Phone room/Client calls
Clients who received the letter and live out of county or out of state and who called this court were able to settle the matter and avoid further enforcement action.  The operators  updated demographic information including employer information; advised the client to make a payment of as much as possible and one that will be applied to each OOA case.
Follow-up
A report was run 45 days after Feb 13th to check for payments.  45 days allowed time for any new wage attachment payments and/or lump sum payments.

The report included the same listing of cases that had letters sent and the last payment date and amount.  Recent wage attachments (within the last 2-3 months) were listed.
If no payments were made, the cases were referred for wage calls (including calls to information on OINC).  Cases were no payments were received were scheduled for contempt.

Attached are the statistics from the February 13, 2008 enforcement conference day as of 4-28-08 and 5-30-08.  (attached)

Feb 13, 2008 OOA PROJECT Results 

A list was generated from PACSES that contained 934 OOA only local and 30 IJD responding cases that have no cross reference cases with periodic orders,  no payment since 10-1-07 (excluding FTROP), no pending court date, and no warrants in any county.  SSI cases, cases in bankruptcy and cases with pending complaints were removed and not sent letters. 

Follow-up
Approximately 45 days after Feb 13th a report was run to check for payments and new address or employer information.  

Total letters sent to qualifying cases:  964 cases,  812 defendants
February 13, 2008 day of conference statistics

Total who appeared for the 2-13-08 conference day:  338 cases,  258 defendants
32% defendants appeared

DROs handled an average of 15 cases each or 11 defendants each.

Total purge payments on the day of the project: 118
Total amount of purge payments on day of the project:  $25,839.34 

Total cases identified for closure:  278 CASES -  29%  as of 4-28-08
Total MADD updates: 243 CASES – 25%  as of 4-28-08
Total EHIS updates (jobs added): 313 cases,  254 defendants – 32%  as of 4-28-08
TOTAL COLLECTIONS SINCE PROJECT DATE: $139,845.87 as of 5-30-08
(EXCLUDES IRS, FIDM)

TOTAL CASES WHERE A PAYMENT WAS RECVD DURING OR AFTER PROJECT: 

448 CASES, 384 DEFENDANTS 

TOTAL CASES IDENTIFIED: 964 CASES, 812 DEFENDANTS

OVERALL CASE ‘PAID’ %: 46% (448 PAID/964 TTL CASES) as of 5-30-08
OVERALL DEFENDANT ‘PAID’ %: 47%(384 PAID/812 TTL DEFT’S)as of 5-30-08

Berks County

Berks County has developed an Interstate Unit, comprised of eight skilled Interstate workers and under a single Interstate Manager.  The two officers in the Interstate Unit are engaging in case management by dividing the alphabet accordingly and conducting both establishment and compliance conferences pursuant to their assigned alphabet group.  The consolidation of all Interstate workers in this way is resulting in a more streamlined and proficient approach to our Interstate cases which comprise approximately 22 percent of all cases in Berks County.  The Interstate Manager is engaged in the process of developing procedures for the effective management of complex Interstate cases and issues.  A single Intake staff member has been assigned to the Commonwealth of Puerto Rico for more efficient processing of this subset of cases.  Additionally, a seasoned locate worker has been assigned to the unit in order to have more intense, manual locate efforts taken on Interstate cases.  We anticipate significant improvement in the management of these cases which will translate into an increase across the board in our performance measures.




     Carbon County
THE PROBLEM: As we all know, we have to comply with case law that states that reasonable purge conditions must be given when a Defendant is found in contempt and sentenced to jail so that he/she may avoid jail.  Unfortunately, some Defendants abuse this right and only pay when they are scheduled for court and/or have purge conditions.  Meanwhile, our numbers show delinquencies for about 2-4 months and then we get the lump sum payment as a result of purge conditions.  Then the payments stop again.
 
THE SOLUTION: Consistency is what we are critiqued on, and yet is the hardest to obtain.  To combat this tendency, we have created the extended sentence.  When a Defendant is found in contempt, and then sentenced to jail, the effective date of the sentence is made 6 months down the road.  The purge conditions are simple: (1) Fully comply with the existing support order and (2) If a payment is missed, late, or partial, the sentence is to be moved forward and served immediately.  As long as he/she makes their payments, they never go to jail.  This creates consistency, and is intended to develop patterns of making FULL payments ON TIME over a 6 month period.  Other conditions may apply to specific circumstances, such as maintain employment, increasing the OOA, lump sum payment within 30 days, etc.  These are used on a case-by-case basis but the fundamental concept here is just to make full monthly payments.
 
THE RESULTS: We have seen unique results for distinctive enforcement issues.  First, it has lightened the amount of cases scheduled for our monthly contempt court because of the monthly purge.  This takes a while to achieve, but is a huge breather once it is reached.  Second, it takes the cases where we are getting payments every month but not the full amount, and brings them into compliance.  Third, the cases in which we are not receiving any payments (0%-30% category) are eased back into making monthly payments without hammering them with, what they might see as, an unachievable lump sum.  If they just go back to making their full monthly payments, they avoid jail.  
 
THE COMPLICATIONS: Complications may/will exist in many cases.  Situations of late payments, loss of employment, change of custody, etc., all need to be dealt with on a case-by-case basis and decisions will be made accordingly.  
 
THE SUCCESS: The first case we attempted this sentence on was back in August of 2007.  The first cases we suggested to utilize this sentence were hand picked, problem cases that were hurting the numbers consistently.  Since we do not receive credit for lump sums that cover past months of support, we needed to ensure regularity.  Our first nine Defendants that we tested (over a 4 month period) were success stories: two cases were closed due to agreements made with the Plaintiff’s, and the rest all paid in full every month.  We then began applying this rule to other cases that were more problematic.  We applied it to cases where no payments have been made ever or in several years.  It was then we started seeing some people being put in jail.  But, these were cases where jail was very appropriate.  Cases that failed this sentence have all been within the first two months of the sentence.   Overall, we have had a total of 60 cases given extended sentences.  I have them categorized as (1) Completed Success, (2) Completed Failed, and (3) Active Complying.  So far, 70% of cases are either Completed Success or Active Complying.  Of the 18 cases that have failed, there are 14 individual Defendants.  Since their incarceration, 5 of those Defendants (8 cases among them, 13.3% of the 60 cases) have since made payments, petitioned for furlough, and/or petitioned for work release; and are making best efforts to come into compliance.  This shows me that 83.3% of problematic cases either have complied, are complying, or trying to comply; and only 16.6% of the 60 cases are just sitting in jail serving their sentence.  The extended sentence is working and over time, we believe, will greatly improve our numbers.
                                  Centre County
Centre County DRS undertook a Father’s Day enforcement initiative during June of 2008.  Using the most recent E009 Enforcement report, Centre County DRS sent a friendly Father’s day card along with a self-addressed stamped envelope to SCDU to every defendant father on the report reminding him to pay his support.

The card was developed by a Centre County DRS staff member in MS Publisher and promoted a positive message about being a father and paying support.  The card was designed to look like a commercial greeting card on heavy stock paper and was forwarded in special plain envelopes so as not to appear it was sent by the DRS.  Small return address labels with only the DRS street address were affixed to the back of the envelope so any returned mail with forwarding addresses would be captured.  A DPSR provided Defendant’s addresses which were then converted to colorful labels via a mail merge in Excel. After excluding incarcerated Defendants, female obligors and defendants with end-dated addresses over one year old, 223 cards were mailed on the Monday prior to Father’s Day.  

All cases were manually reviewed for payment approximately three weeks after Father’s day.  Any case which had no payment prior to Father’s Day but now recorded a normal payment posting after Father’s Day was counted as a successful payment attributed to the initiative.  

9% of cases reflected a payment with the average collection being $358 for a total of $6800.24 across 19 cases.  Further, an additional 9% of cases are now receiving money via a new wage attachment which could also be partially attributed to the project.

Additional analysis shows 38% of cases were interstate or end-dated less than one year Defendant addresses on MADD.  On several of the end-dated cases, a forwarding address and/or new location was provided on the Defendant which aided in re-establishing contact for enforcement procedures.  

In conclusion, even though the overall return rate was small, knowing that the project successfully squeezed some of our toughest cases for payment made the entire effort worthwhile.      





Dauphin County

   Contempt Court Cover Sheet
 
Dauphin County implemented the Contempt Court Cover Sheet on July 25, 2007.  The Contempt Court Cover Sheet’s purpose is to consolidate case information into a one-page format for consistent court presentation and the retrieval of defendant’s documented noncompliance for future reference.
 
The Contempt Court Cover Sheet offers the enforcement officer the following benefits:
 
        Includes areas to enter the defendant’s Monthly Periodic Amount, the Monthly Ordered on Arrears Amount, the months, the days, and the payments made during the purge calculation period.  This entered information automatically calculates the purge amount and rounds to the nearest dollar. 
        Allows adjustments to the purge amount for any days during the purge calculation period due to the defendant’s incarceration, medical, or rehabilitation. 
         Provides a note section indicating any essential or special information needed for court presentation. 
         Provides a financial section completed the day before court that indicates the arrears amounts, the last payment date, and source of the payment. 
         Contains a list of interview questions obtained from the defendant prior to entering the court room.  These questions are useful in gathering current defendant information and for court presentation.
        Shows defendant’s signature stating the above information is accurate.
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Franklin County
Project Completion and Team Spirit
 

We were responsible for our own docketing in 1996 so that year we changed all orders from FR numbers in the Prothontary’s Office to DRS numbers in the Domestic Relations Section.  We had over 3600+ files for that year alone. We found that our docket room had no space left. Our goal was to go through 1996 files and identify all cases that the children were emancipated and the case was terminated in order to pack the files away and move into off site storage. This looked like a huge task and who would be responsible for this task.

 

The decision to make this an office responsibility was made. The staff members were divided into competitive teams. This was done by counting off so that team members would be paired with other staff members not in their departments. They were able to give the team a name. All members were given a stack of 20 files to complete and upon completion they were to get twenty more folders until all 3600+ were completed. A count was kept for the team as well as for each individual on the team. All members were periodically given team totals. Once all folders were completed, the total counts were given and the team with the most folders completed was the winner. The teams dealt with obstacles such as team absences, team members who had less free time to work on an extra project, etc…. 

 

The winning team was awarded a picnic lunch at a local state park. In addition, the entire staff was thanked and awarded a pizza party for their hard work. This project was completed in record time and the majority of the staff enjoyed the competition and had fun with this project! 



Managing Support Appeals
Beginning in the fall of 2005, the court explored different options to manage the caseload of support appeals filed in Franklin County.  The court’s goals were to obtain more information regarding the cases listed for support appeal prior to the hearing and to have parties and counsel better prepared to present their case at the time of the appeal hearing.  

 

In June 2006, our county implemented a procedural change for support appeals to best utilize the judicial resources available.  The court determined that a short pre-trial memorandum and a revised demand for hearing would provide the court with the information necessary to consider the issues that a party may raise in a support appeal.  By mail, the parties were informed of the new requirement and given information about how to file a demand for hearing in a form enclosed with their order from Franklin County Domestic Relations.  A demand for hearing form and pre-trial memorandum form were also created to assist parties and counsel in communicating the facts, issues, relief requested and legal authority that the court should consider in the case.  

 

                Two years later, the court is in the process of promulgating local rules to formalize the procedural changes in support appeals.  The court has achieved its goal in improved case management of support appeals and also better preparation by counsel and the parties of their cases to be decided by the court.

 
Lancaster County 
Bench Warrant Initiative
Goals:  

· Reduce overall number of outstanding warrants countywide

· Reduce the number of outstanding DRS bench warrants

· Obtain collections on unpaid child support cases

· Identify/utilize new technologies to facilitate operation

· Leverage enforcement actions to gain voluntary compliance

Description: Lancaster County Domestic Relations sorted warrants by zip code so the Sheriff’s Office could identify geographic areas with concentration of warrants. The non-custodial parents with outstanding bench warrants were identified in particular zip codes and DRS provided the Sheriff’s Office with a current address. 

The address locations were mapped using Geographic Information Systems (GIS) technology. This allowed the deputy sheriffs to develop patterns and group the warrants within geographic locations. For example, the sheriffs noticed a very high concentration of warrants within a two block area. 

The sheriffs began executing outstanding warrants using the mapping technology in early September, 2007. The deputy sheriffs provided payoff and child support contact information to the family member left behind which had been prepared by the DRS.

This was followed by providing information to the media about the bench warrant sweep. A typical headline was “Sheriff targets deadbeat parents-18 nabbed for failing to pay child support”.

The next step involved a two day amnesty period which included letters to non-custodial parents with warrants and media coverage “Amnesty offered to ‘deadbeats’ who pay.”

Amnesty notices (English and Spanish) were mailed to 398 defendants.

· 27 defendants voluntarily complied

· $7,807.00 collected in cash payments

· 10 income withholding orders issued

· 4 job program referrals

The amnesty was followed by another round of bench warrant sweeps to arrest the non-payors and those who did not voluntarily comply and additional media coverage.  As a result of media coverage related to the sweeps and amnesty initiatives, a significant number of defendants voluntarily complied.  

Results: Between 9/1/07 and 1/25/08, 238 defendants were targeted in sweeps.

During that period:

· 105 defendants were arrested

· 38 warrants were dismissed as result of voluntary compliance

· 61% of the warrants in target group were resolved

· $105,633.50 was collected on target cases

Location:  Lancaster County, Pennsylvania

Funding:   Regular IV-D funds are used.

Replication Advice: There are many child support offices with hundreds or thousands of outstanding bench warrants.  Serving these warrants by geographic area is much more cost effective.

Also, the combination of the bench warrant sweep, media coverage, amnesty/voluntary compliance initiatives, followed by bench warrant sweep and additional media coverage appears to be very effective.

Contact Information: Diane Fralich, Director, Lancaster County Domestic Relations Section, 717-299-8145 FralichD@co.lancaster.pa.us
   FAILURE TO PROVIDE PROOF OF MAILING THE BILL(S)/RECEIPT(S) TO THE OTHER


   PARTY WILL RESULT IN  NO  ENFORCEMENT ACTION REGARDING THE ISSUE(S).


   IT IS RECOMMENDED THAT YOU SEND BILLS/RECEIPTS VIA CERTIFIED MAIL.





 SUMMARY SHEET MUST BE COMPLETED & RETURNED WITHIN 14 DAYS AFTER RECEIPT!














